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4 Introduction

The Laguna Hills Mall (the “Mall’) is a shopping center located in the City of Laguna Hills,
California (the “City”). The Mall opened in 1973 and underwent its only major renovation in
1994. The Mall's food court was closed in 2011 due to declining visitor traffic. Merlone Geier
Partners LLC (“Applicant”) acquired the Mall property in 2013.

In 2016, the City approved a series of entitlements to permit the Applicant to redevelop the Mall
into a mixed-use, pedestrian-oriented, open-air experience with connectively to surrounding
commercial and residential uses, known as Five Lagunas (the “2016 Project”). The 2016 Project
included approximately 880,000 square feet of new and renovated commercial retail space, a
cinema, restaurants, health club, flex retail/office space, and 988 residential units.

The Applicant’s proposed project (“Project”), calls for the conversion of the Mall into a modern
town center redevelopment that includes new retail and entertainment offerings, housing, office
space, a hotel, community open space and related amenities.

The Project would introduce a more robust mix of uses than the 2016 Project, with a focus on
increased residential development and office space, and with less retail square footage in
response to the changing retail landscape. The additions of increased residential, new office,
and new hotel uses to the Project implement the vibrant town center objectives of the City’s
Urban Village Specific Plan (the “UVSP”). The UVSP relies on a “trip budget” cap as its primary
tool for limiting the intensity of land uses within the plan area. While the Project includes more
residential units and a broader mix of land uses than the 2016 Project, it remains consistent with
the UVSP trip budget cap.

2, Project Overview

The Project involves the redevelopment of the existing Mall through the demolition of the central
portion of the central Mall structure including the existing department stores, and Nordstrom
Rack anchor building, construction of new commercial pads around the perimeter of the
property, construction of new structured parking facilities, and development of multi-family
housing, office buildings, cinema and community open space with related amenities, all as
further described below:

e Demolition, Reconstruction, and Renovation of the Existing Mall. As described
above, a key feature of the Project is the renovation of the outdated, nearly-vacant Mall
to create a modern town center on par with other Orange County shopping destinations
(for example, Fashion Island and Irvine Spectrum) consistent with the City’s vision as set
forth in the UVSP.

To accomplish this, Applicant proposes to convert the enclosed Mall into an open-air
shopping and entertainment experience with interconnectivity to surrounding commercial
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